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Before We Get Started

The presentation will be 
shared afterwards with all 
participants.

You will get the slides via the 
email you used to register for 
attendance.

If you have any questions, 
there will be a Q&A session, we 
will address them.



Key features of the solution

Peppol-Based 
e-Invoicing Network.

Structured 
(UBL Format)

Invoice 
Generation

Invoice
Exchange

The MBS e-invoicing is considered in two parts:

• the eInvoice itself
• the mechanism for sending and receiving an 

eInvoice

The system is designed to be a secure, scalable, and 
intelligent to integrates seamlessly with existing 
business and financial systems.  



Essential Definitions

E-invoice 

An invoice in a 
structured format 
that is issued, 
transmitted, and 
received 
electronically. P D F, D O C , JP G, EXC EL , S C A N N ED  P A P ER

Auto-issued & received Faster processing (ERP-Linked)

Significantly lower costs Greater visibility

Benefits



E-invoicing Solutions 

Accounting software installed on 
PCs, phones, or tablets, and 
cloud-based platforms. Examples 
of e-invoicing solutions include 
online cash registers, virtual cash 
registers on tablets.

Essential Definitions



Simplified Tax Invoice 

A B2C invoice is issued by a business 
to a consumer, including simplified 
tax elements such as seller details, 
invoice number, date, goods or 
services description, total amount, 
and applicable taxes.

Essential Definitions



Tax Invoice 

B2B invoice typically issued by one 
business to another, containing 
required tax details like seller and 
buyer information, invoice number, 
date, description of goods or 
services, quantity, price, tax rates, 
and total payable.

Essential Definitions



Invoice Reference Number

An Invoice Reference Number  is a 
unique identifier assigned to each 
invoice, used to track and validate the 
invoice in electronic invoicing 
systems. It ensures the authenticity 
and traceability of the invoice 
throughout the invoicing process.

IRN

INVOICE NUMBER                     SERVICE ID                        TIMESTAMP  

Essential Definitions



Verifiable QR Code

The QR Code (Cryptographic 
Stamp Identifier) serves as a 
secure, verifiable, and tamper-proof 
mechanism for e-invoice validation, 
tax compliance, and fraud 
prevention. Encrypted IRN + Time Stamp Cryptographic  

Essential Definitions



System Integrator 

B2B invoice typically issued by 
one business to another, 
containing required tax details like 
seller and buyer information, 
invoice number, date, description 
of goods or services, quantity, 
price, tax rates, and total payable.

Accesspoint Provider

Access Point Providers are responsible 
for validating and transmitting invoices. 
They also serve as the gateway that 
links businesses' e-invoicing solution 
with the broader e-invoicing 
infrastructure mandated by the 
government.

Essential Definitions



Model Adopted

FIRSMBS E-Invoice 
Data Model 

The shared element covers 
around 80% of invoice content.
Content around trading parties, 
items, prices and amounts. 

The aligned element is legally driven, 
with the content around tax information 
that varies across jurisdictions, but can 
be aligned. This typically covers around 

15% of invoice content.

The distinct element covers around 

5% of invoice content, typically in 
relation to organisational identifiers 
that are jurisdiction-specific.



Model Adopted - Continuous Transaction Controls (CTC )

Business-to-Consumer 
(B2C)

Enables merchants to automate 
invoicing for high-volume consumer 
transactions, ensuring accuracy 
and tax compliance.

The merchant reports the e-invoice 
to FIRS near-real time via an 
integrated e-invoicing solution with 
FIRS-MBS. Buyer scan

the QR Code
E-invoicing

Solution

Tax Data

Merchant Buyer

Access Point 

1 2

3

4



Model Adopted - Continuous Transaction Controls (CTC )

Business-to-
Business (B2B)

Facilitates transactions 
between Merchants and 
Buyers, ensuring tax-compliant, 
standardized invoicing for 
large-scale transactions.

E-invoice is automatically sent 
from the supplier’s system to 
the buyer’s system without any 
human interaction

Access Point 
Provider

E-invoicing
Solution

Tax Data
Merchant Buyer

Merchant 
Access Point 

Buyers 
Access Point

1

2 4

5
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Standard Adopted

UBL (Universal 
Business Language)

ISO 20022

WCO Harmonized System 
(HS) Code

GDPR 

& NDPA

ISO 27001 Legal Entity Identifier (LEI)



Benefits of E-Invoicing to the FSI

1 Enhanced Efficiency and Cost Reduction
E-invoicing systems automate the entire invoicing process, eliminating the need for manual 
entry, reducing errors, and speeding up payment cycles. For instance, the UK's Royal Bank of 
Scotland (RBS) has successfully implemented the RBS EIPP (Electronic Invoice Presentment 
and Payment) platform. 

Expansion of Financial Services
E-invoicing generates valuable data that banks can use to offer additional services such as 
invoice financing, credit scoring, and working capital management. In Kenya, Equity Bank uses 
data from its Equity E-invoicing platform to provide microloans to SMEs. This has improved 
financial inclusion and driven economic growth.
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Benefits of E-Invoicing to the FSI (Contd.)

3 Risk Reduction and Compliance
FIRSMBS ensures compliance with tax regulations and reduces the risk of fraud by creating a 
transparent, auditable trail of transactions. In Mexico, the implementation of mandatory e-
invoicing through platforms like Factura Electronica has drastically reduced tax evasion and 
increased compliance.  Banks that offer such services benefit from enhanced trust and client 
retention.

Facilitating Cross-Border Trade
FIRSMBS streamline cross-border transactions, which is crucial as Nigeria integrates more closely 
with the African Continental Free Trade Area (AfCFTA). Banks like Deutsche Bank in Europe have 
successfully implemented the db-eBills platform, facilitating seamless international trade within 
the EU by simplifying invoicing and payments across borders.
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Global and Regional Examples

United Kingdom:  Royal Bank 

of Scotland has implemented 

the RBS EIPP platform. 

South Africa:  Standard Bank has 

successfully used its Payables 

Financing platform to integrate e-

invoicing with financing options.

Mexico: The adoption of Factura 

Electronica has been pivotal in 

reducing fraud and tax evasion.

Kenya:  Equity Bank has 

leveraged its Equity E-

invoicing platform to offer 

microloans to SMEs.

Sweden: SEB Bank in Sweden, 

which also supports e-invoicing 

through the PEPPOL network. 

Norway, Nordea’s & DBN e-

invoicing solutions are 

designed to help businesses 

automate their invoicing 

processes.



Adoption Strategy

Partnerships: Collaborate with fintech companies and government agencies to develop 
robust e-invoicing platforms tailored to the Nigerian market, ensuring compliance with 
local regulations.

Customer Education: Launch educational initiatives to inform clients about the benefits of 
e-invoicing, offering training and support to facilitate the transition from manual to digital 
processes.

Customization: Launch educational initiatives to inform clients about the benefits of e-
invoicing, offering training and support to facilitate the transition from manual to digital 
processes.

Value-Added Services: Utilize e-invoicing data to offer new financial products, such as invoice 
financing, credit scoring, and working capital management, to meet the specific needs of 
Nigerian businesses.



How to Onboard

Step 1 Step 2 Step 3 Step 4

You will receive a 
confirmation email once 
your account has been 

successfully enabled for e-
Invoicing.

Step 5

Step 6 Step 7 Step 8 Step 9
If you are working with a 
SI, add them under the 

System Integrator tab to 
grant them access to 

your credentials securely.

Step 10

Begin managing your 
end-to-end e-

Invoicing process. 

Visit firs.gov.ng/login and 
sign in using your TaxPro 

Max credentials, or go 
directly to 

einvoice.firs.gov.ng.

Click on “Enable Me 
for e-Invoicing” on 

the dashboard

Fill out the enablement 
form with all required 

business and operational 
information.

Log in to your e-Invoicing 
portal, read and accept the 
Data Privacy & Protection 

Policy to proceed.

Under the Manage Access 
Point Provider section, 

review and set the 
permissions for your 

selected APP.

Go to your developer 
settings to view and copy 
your API Keys. These keys 

are essential for your 
system integration with 
the FIRS-MBS Platform.

Create, name, and download 
your cryptographic keys, 

used to digitally sign 
invoices and ensure invoice 

integrity. 



NOTE
This document has been prepared solely for informational and educational purposes. Its content 

may be updated or modified at any time. It is not intended to be legally binding for the Federal 

Inland Revenue Service (FIRS) and should not be considered legal advice. This document cannot 

serve as a standalone legal reference, and it is essential to consult the relevant laws and regulations. 

All businesses and entities subject to tax laws must ensure they understand their obligations and 

comply accordingly. FIRS will not be held liable for any damage or loss incurred due to non-

compliance with applicable regulations.

 VISIT – eInvoice.firs.gov.ng

https://einvoice.firs.gov.ng/
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